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Message from the Chairman

In April 2026, | was appointed chairman of the Environmental Partnership
Organizing Club (EPOC). First and foremost, | would like to express my
heartfelt respect and gratitude to the previous chairman and everyone else
who have been involved in leading EPOC's activities and who have diligently
supported our operations in FY2025. Though my own contributions may be
modest, | am committed to achieving further progress at EPOC.

I would also like to express my sincere appreciation for your consistent
understanding and cooperation regarding EPOC's activities in connection
with the publication of our FY2025 Report on Activities, which summarizes
our activities for FY2025.

Looking back at FY2025, it is clear that addressing energy security has
become increasingly critical, given the ongoing uncertainty in the
international climate. Additional challenges have also become apparent,
such as resource constraints and ecosystem degradation, heightening the
need to balance economic growth with environmental sustainability. The
ability of individual companies to address these issues is limited. As a result,
collaboration across industries and business, together with efforts to share
insights derived from on-site experience, have become even more important.

Regarding EPOC's activities, we were able to implement a diverse array
of programs, including lectures, study sessions, inspection tours, and
discussion forums, focused on three topics - carbon neutrality (CN), the
circular economy (CE), and nature-positive movements (NP) - made possible
through the cooperation of the companies leading each subcommittee and
working group as well as our own members, under the leadership of the
previous chairman. These activities involved sharing the latest insights
through mutual learning about Japanese and international policy trends and
best practices, building networks among members through study sessions
and dialogue exchange forums designed to solve the problems faced by

01

members, and strengthening our ties with the local community and the
public through initiatives that included promoting environmental education
among future generations through outreach lectures at elementary schools,
junior high schools, and children’s centers.

Since the establishment of EPOC in 2000, mainly by members of the industrial
sector in the Chubu region, we have continued to carry out activities with
the aims of forming a world-class environmentally advanced region and
building a safe, comfortable and sound material-cycle economic society.
Now, 25 years after its establishment, EPOC has positioned FY2026 as “The
Start of the Next Quarter Century.” Building on the achievements of FY2025
described in this report, we will further strengthen our efforts toward
“Creating Opportunities” and “Fostering Co-creation” for the interlinking and
integrated implementation of carbon neutrality (CN), the circular economy
(CE), and nature-positive movements (NP).

We in the industry are being called upon to make use of our technology and
human resources, collaborating with our stakeholders in order to make
steady progress toward sustainable economic and societal development.
Going forward, EPOC will continue to keep abreast of environmental and
energy issues both in Japan and abroad to provide the latest knowledge
and contribute to the advancement of our member companies’ environmental
management, while promoting exchange with local communities and working
towards the realization of an economy and society where sustainable
development is possible.

It is my hope that this report gives you a better understanding of
EPOC's activities.

(7)%! (_/(%/I/l/l/lﬂ Chairman of Environmental Partnership Organization Club
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In order to achieve a sustainable economic society based on our “Vision for 2030" action plan that was newly
adopted in 2020, we are raising the skill level of the entire industry through collaboration between companies on
the basis of the achievments of environmental efforts and techniques that include resource circulation and global
warming prevention, which various companies have been already been working on, and we have developed
activities that will motivate society at large to take environmental action through interaction between companies, the

public, and academia.
Corporate Management Social Partnership
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BMEnvironmental Management

We held two seminars for members with the purpose of providing
information that can be applied to the practice of environmental
management. Participants were able to learn about compliance
with sustainability disclosure regulations, such as SSBJ, and how to
calculate carbon footprints using LCA. We also held two study
sessions for subcommittee members, where we exchanged views
on the challenges of environmental management at each company
and how to address them.

BMHarmony with Nature

We set as our activities theme “Working Towards Achieving the
Goals of the 2030 National Biodiversity Strategy and Action Plan,
‘Nature Positive’ and '30 by 30" Through Study, Mutual Edification
and Steady Progress” and worked to deepen our members’
knowledge.

We held two inspection tours, including a trial tour that
incorporated hands-on learning. We visited sites designated as
“Nationally Certified Sustainably Managed Natural Sites”- a program
launched by the Ministry of the Environment in FY2023 - where we
engaged in a direct exchange of information with the personnel
involved. We also invited a lecturer from the Ministry of the
Environment to our research sessions in order to learn more about
Nationally Certified Sustainably Managed Natural Sites. We also
focused on the latest trends related to the TNFD as well as case
studies of companies implementing its principles as a topic for
seminars and research sessions (study sessions) as a means of
acquiring new insights and enhancing the expertise of our members.

Industrial Cooperation

BResource Circulation

Through study sessions and inspection tours, EPOC and our
subcommittee members practiced self and mutual improvement
and strengthened our partnerships while sharing the latest
information on topics related to resource recycling, such as the
circular economy and social trends and advancements geared
towards the formation of a sound material-cycle society.

BDecarbonization

In addition to studying social trends aimed at achieving
a carbon-neutral society and progressive initiatives involving
hydrogen and renewable energy, we also shared information
on a wide range of case studies and innovative technologies,
such as energy-saving technologies, without industry and business
category limitations, and we promoted skill improvements among
member companies along with mutual exchange and cooperation.

HLocal Symbiosis

We co-sponsored the award ceremony for the AICHI Environmental
Award, which was established and sponsored by Aichi Prefecture
for the purpose of widely publicizing the innovative and effective
environmental initiatives undertaken by companies and
organizations in Aichi Prefecture that contribute to the formation of
a material-cycle society and decarbonized society. We also held a
lecture to which the general public was invited, as a means of
helping to promote and increase the awareness of outstanding
environmental initiatives.

Minteracting with Youth

The educational resources and facilities of member companies
were used to organize practical, activity-oriented environmental
education lectures in order to support the cultivation of
environmental awareness and education of youth, particularly
elementary and junior high school students.

HOverseas

We held inspection tours and an event for exchanging dialogue
with international trainees in collaboration with other
subcommittees with the goal of contributing to our members in
regard to international environmental issues. Through these
initiatives, we provided opportunities to achieve a deeper
understanding of the current state of environmental measures
being undertaken in other countries.

Comprehensive Activities

In order to respond to the needs of society and our members and
develop efficient activities we held liaison meetings between
subcommittees and in addition we held discussion forums and
inspection tours in the fields of environment and energy to
exchange information and promote exchange among EPOC
members. We also held external events to widely disseminate
information to society.

Public Relations

We have conducted a variety of PR activities, issuing a brochure and
an annual report to be used as introductory materials for EPOC
activities and proactively sharing information by publishing EPOC
EXPRESS on our website.
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